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About Mason Health

* Rural Public Hospital
District #1 ;

e Critical Access
Hospital

* Service Area: Mason
County

@no

Mason Health

Mason General Hospital «+ Mason Clinic

y & Hite Cant Erlands
v telbeatsy Point-Kitsap
J{’ Crosby Lake
_// Holly Bremerton
I:Idgn Port'Orchard
Hamma
Hamma L Lo Y e )
S (i¢
(o)) D)
.'4 ,.' s
Olympic AN
National Forest Lillivete - Belfair
/ AP
p Sunbeach”
Hoodsport - T
Potlat h\: g M (Ge2)  Purdy
otlatcht . i A~ s |
= Tahuia ¢ e
o I302)
_ Union S ©)
Skakomish™ Allyn 'G_':é_P‘:'""‘:'W Gig Ha
(108) [ ]
. Artondale
Walkers=~ . o h
Landing =" £ 2,
N f /'J/
L ¥, I { Lakeba =
(102) (3) GrahamiPoint  {# g
Matlock A ur
H@[SIIHE |S|§1Hd
P Sie Agate MeNeil Island
= = f 3
ot Carlyon/Beach’, /
o ;o Anderson
= Island
L g Boston Harbor
Kamilche
PR I Camp
y p Gravelly
{108) g, Beach DuPont
McCleary (&) C
McCleary ® o : -
B 19 Olympia  Lacey (S0l isqually
0 Indian
Satsop  Elma Tu.rl,va = S
5 Kellys Korner &1l Mack C

Malone-Porter



About Mason Health
I ————

Mason General Hospital:

Mason Clinic:

Birth Center
Diagnostic Imaging
Emergency Services
Laboratory

Surgery

ICU

Med Surg
Rehabilitation Services
Pharmacy
Anti-Coagulation
Outpatient Infusion

Mason Health
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Ophthalmology
Primary Care
Orthopedics
Women’s Health
Pediatrics
General Surgery
Walk-in

Podiatry
Laboratory
Behavioral Health
Mason Clinic Hoodsport



Project Delivery Team

Board of
Commissioners

Darrin Mooy, Don
Wielander, Gayle Weston

Chief Executive
Officer

Eric Maoll

Chief Financial
Officer

Chief Operating
Officer

Mark Batty

Mason Health Legal

Robert Johnson Steve Leslie

Hospital

linical ration .
Clinical Operations Operations

Facility Director

Mason Clinic Masan General Hospital Patrick O'MNeil

Construction
Management
Consultant

OAC Services
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Project Delivery Team

Mason Health Team Chart

*Years of
NAME POSITION Service:
Eric Moll Chief Executive Officer 19 years
Steve Leslie Chief Financial Officer 1 year
Patrick O'Neil Plant Engineer / Facility Director 2 years
Mark Batty Chief Operations Officer 4 years

Robert Johnson Mason Health Legal Counsel & GC/CM Attorney, Johnson PLLC 33 years
Mason Health - Hospital Board of Commissioners — Current

Darrin Moody President 1 year
Mason Health - Hospital Board of Commissioners — Current

Gayle Weston Secretary 6 years

Don Welander Mason Health - Hospital Board of Commissioners — Current Trustee | 1 year

* Astrong, experienced team

* Multiple GC/CM projects completed successfully dating back to 2013
* Public Body certification in 2017 & 2020

* Importance of creating a strong project team and team culture

Mason Health
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GC/CM Project Delivery Selection

Project is identified during Project Manager prepares Facility Director reviews and
Capital/Master Planning or delivery method confirms delivery method
Bond Planning recommendation recommendation

VTN

PM & Facility Director present
delivery method
recommendation to
Construction Committee.
Committee confirms
recommendation

Project Manager proceeds with

st e GC/CM procurement in

confirms/denies use of GC/CM =2
procurement

accordance to Mason Health
standards & RCW 39.10

Mason Health Board of Change from previous application
Commissioners approves
GC/CM

Mason Health
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Cedar Bldg Renovations - 2022

&y =

Two projects: Patient Connect Center &
Rehabilitation Services
$4.3 Million combined project budget
GC/CM Delivery
Why GC/CM?

* Reduce operational impacts with

project phasing
« Emergency power feed

Lesson Learned Highlight:

» Leave room in budget for
inefficiencies when reusing existing
layout & partitions

Mason General Hospital « Mason Clinic



Mason Clinic - 2020

« Two-story, 60,000 square foot building
« $43.2M, $300K under budget
« GC/CM Delivery
« Why GC/CM?

* Budget development & GC input

during design phase

« Coordination to connect to hospital

New driveway

Lesson Learned Highlight:
* Preconstruction budget decisions and
value engineering impacts on
operations

Mason General Hospital « Mason Clinic



Subcontractor Outreach

* Increased RFQ point value for Disadvantaged Business
Enterprises, & Minority and Woman Owned Business
Enterprises approach

* Previous project subcontractor DBE Spend (as a
percentage of overall subcontractor spend):

« Mason Clinic Project (2020): 2%
« Cedar Building Renovations (2022): 16%
* Lesson Learned: It's never too early to start Outreach



Lessons Learned

« Early procurement — don't let off the gas
« Utilize MCCM & ECCM on future projects
« Lessons learned meetings after each project

Mason General Hospital -+ Mason Clinic



In Summary
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* Why Public Body certification/renewal?
 Critical projects happening in the next 3-5 years
(2023 Campus Master Plan)
* Growth to meet community needs
« Operational improvements
* Regulatory changes

« GC/CM a crucial part of Mason Health’s success
* QOur ask

Mason Health
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Thank you!

Any questions?

Mason Health
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